MEETING MINUTES
BOARD OF DIRECTORS
SOUTH DURANGO SANITATION DISTRICT

The regular meeting of the Board of Directors of the South Durango Sanitation District was held
on October 23, 2024, 2024, at 6:00 p.m. at 210 Highway 172, Durango, Colorado. This meeting
was the continuation of the November 21, 2024 in order to allow directors to attend in person.

Present at the meeting were the following members of the Board of Directors:

Curt Piccoli

Bud Gohn

Tom Price

Judy Campbell — via telephone
Erick Martin

Also present were Andrew Kimball, Dave Marsa, Rick Johnson and Attorney Bud Smith.
The Board reviewed and approved the accounts payable.

On motion duly made and seconded, the minutes from the October 23, 2024, meeting were
approved.

Attorney Smith advised the Board that the September and October financials have not been
prepared.

Attorney Smith reviewed the investment report. The District has a CD that will mature on
November 30, 2024. The Board reviewed various options for reinvesting the proceeds and
approved a 24-month CD with an annual rate of 4.3.

Attorney Smith reviewed the accounting problems with Fredrick Zink since the merger with
MBE, including additional audit cost expenses due to accounting delays, lack of financial
statements needed for budget preparation, lack of reconciliation of bank accounts to allow higher
interest earnings and problems with prompt payment of accounts payable. A proposal for 2025
services was submitted by MBE. Attorney Smith recommended not approving the proposal
which included services that are not required by special districts such as the preparation and
filing of income tax returns. Overall, the proposal did not appear to have been prepared for the
District and its accounting specific needs.

Attorney Smith presented a proposal from Community Resource Services (CRS), a firm that
specializes accounting services for local governments. The Board authorized seeking an
agreement with CRS for accounting services.

Andrew Kimball presented the monthly operations report.

e Effluent quality continues to be good.
e Andrew is still seeking an additional employee.
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e An inventory will be prepared for all District equipment with a value of $200 or more.

e District staff is developing a maintenance schedule for all equipment.

e The RFP for annual maintenance system repairs was presented. A selection of a qualified
firm will be made in December.

Rick Johnson presented an update on various projects. The TSC picp upgrade specification will
be completed in December with bidding in early 2025.

Rick gave an update on the design work for the Phase 3 expansion of the wastewater treatment
plant.

There being no further business to come before the Board, the meeting was adjourned.



