MEETING MINUTES
BOARD OF DIRECTORS
SOUTH DURANGO SANITATION DISTRICT

The regular meeting of the Board of Directors of the South Durango Sanitation District was held
on November 20, 2025, at 6:00 p.m. at 65 Mercado Street, Durango, Colorado.

Present at the meeting were the following members of the Board of Directors:

Curt Piccoli
Tom Price

Erick Martin
Judy Campbell.

Also present were Andrew Aragon, Dave Marsa, Rick Johnson and Attorney Bud Smith.

On motion duly made and seconded, the minutes from the meeting of October 23, 2025, were
approved.

The Board reviewed and approved the accounts payable.

The Board discussed invoicing and payment issues. Attorney Smith will work with CRS to
establish procedures for handling accounts payable in 2026.

Attorney Smith reviewed the investment report. Total District investments in the Capital (Non-
Operating) Fund are slightly over 4%.

Andrew Aragon reviewed the monthly staff report.

e Andrew presented a report on comp time which showed a reduction in total comp time
from 2023 to 2025. Attorney Smith noted that the 2024 reduction included a large
payment to Dour Davis of accrued comp time.

e Andrew requested the Board appoint him as the District manager. He presented letters
of recommendation from various contractors and suppliers. Attorney Smith noted that
he was not aware this request would be made at the meeting, that the information
presented was not included in the meeting materials and was not placed on the meeting
agenda. The Board tabled the matter until 2026.

e The TSC pipe upgrade project is completed. The final pay application was approved for
payment.

Rick Johnson presented an updated financial model. After discussions with Attorney Smith, the
model was revised to use current budget and taps in service data. Future taps are based on
known or projected developments rather than percentages. The model indicates the District will
need to obtain financing for the proposed upgrade. The model will be reviewed and revised as
new information is available.



South Durango Sanitation District Minutes
November 20, 2025
Page 2

Attorney Smith introduced Resolution No. 2025-3 establishing rates for 2026. The Board
discussed the need to increase reserves to help with the financing of the new plant as
demonstrated with the updated financial model Rick presented. There was also a discussion of
the need to increase operating revenue to cover increased operating costs and equipment
replacement. On motion duly made and seconded, the Board approved Resolution No. 2025-3

increasing plant investment fees (tap fees) to $17,000 and user fees to $70 effective January 1,
2026.

There being no further business to come before the Board, the meeting was adjourned.



