SOUTH DURANGO SANITATION DISTRICT
I hereby certify that the attached is a true and accurate copy of the 2026 Budget for the South
Durango Sanitation District in La Plata County, Colorado. This Budget was adopted on

December 18, 2025. If there are any questions on the Budget, please contact Floyd L. Smith at
970-247-1921.

SOUTH DURANGO SANITATION DISTRICT

BY: _ floyd L. Snith.




SOUTH DURANGO SANITATION DISTRICT
2026 BUDGET MESSAGE

The proposed budget for the South Durango Sanitation District for the 2026 calendar year is attached.
As required by law, the budget summarizes all revenues and expenditures for the District for the prior
year, the current year, and the proposed budget year.

The District provides sewage collection and treatment services in the South Durango and Grandview
areas. Although a substantial portion of the District service area is within the Durango city limits, a
portion remains in the unincorporated area of La Plata County, Colorado. The District serves
customers who are connected to the City’s central water system and customers who have private wells
or private water systems.

The District is supported by revenues paid by its customers and does not levy an ad valorem property
tax. All current customers are charged a monthly user fee which covers all operating costs of the
District and provides additional funds for additions to capital reserves to pay a portion of the costs for
upgrades to the treatment plant that are anticipated in 2028 to meet new nutrient removal requirements.
The 2026 budget projects total operating expenditures of $1,013,021, an increase of $97,452 over the
amount of estimated operating expenditures in 20254. Increased expenditures in the 2026 budget are
required to pay increased personnel expenses including new employees and benefits. The 2026 budget
projects operating income of $1,820,750, an increase of approximately $251,765 more than estimated
operating income in 2025.

The District increased its monthly user fee from $60 to $70 on November 1, 2024 to pay increased
operating costs and portion of the treatment plant upgrades. Operating revenues continue to increase
each year as new customers are added, however operating costs are continuing to rise. A portion of
the cost of the treatment plant upgrades is due to new stricter discharge limits.

Tap fee revenue is used to pay for debt service and capital costs incurred to construct, improve, or
expand the wastewater collection and treatment system to service for new customers. The District
prepaid its WPCREF loan in 2021 and does not currently have any outstanding debt. Continued strong
growth in the Three Springs area and new projects proposed in the south Durango, Grandview and
Southfork areas within the District are likely to provide substantial tap fee revenue.

The 2026c¢apital budget includes several projects for improvements to the collection system, a new
service vehicle and the Wilson Gulch access project which will provide improved access for
maintenance and repair of the Grandview interceptor. The

The District completed the development of a master plan in 2024. That plan projects the need for
treatment plant upgrades to meet new discharge limitations and provide additional capacity for growth.
The 2026 budget includes substantial revenue for the design and approval of the upgrade which is
expected to be completed in 2027 with a construction start in 2027 or 2028.

The District does not receive any tax revenues and has established a water activity enterprise pursuant
to Colorado law. As an enterprise, the District is exempt from TABOR limitations. The District uses
the cash method for budgetary accounting. Audits are prepared using the modified accrual basis and
GAAP for governmental units.
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SOUTH DURANGO SANITATION DISTRICT

2026 BUDGET

WITH 2024 ACTUAL, 2025 BUDGET, AND 2025 ESTIMATED AMOUNTS

FOR THE YEARS ENDED AND ENDING DECEMBER 31,

REVENUES
Sewage Treatment
Inspection Fees
Interest
Sludge Processing Fees
Miscellanceous

Total revenues

EXPENDITURES
Collection and Transmission
Power
Cleaning
Repairs and supplies
Salaries

Payroll taxes & benefits
Operator
Vehicle expense
Total Collection and Transmission
Sewage Treatment
Repairs, maintenance and supplies
Equipment replacemnet
Salaries
Payroll taxes & benefits
Operator
Sludge handling
Testing
Utilities
Total Sewage Treatment

Administrative

Accounting and billing
Auditing

Director's fees

Dues and subscriptions
Engineering

Engineering - 2023 master plan
Engineering - 2017 master plan
Insurance

Legal

Management

Miscellaneous

Office and postage

Rent

Permits

Training and seminars
Total Administrative

TOTAL EXPENDITURES

2024 2025 2025 2026
Actual Budget Estimated Proposed
$ 1,489,278 $ 1,549,620 $ 1,526,930  $ 1,806,000
3,000 3,750 4,000 3,750
- 32,000 26,000 10,000

- 20,000 9,246 -
- 1,000 2,809 1,000
1,492,278 1,606,370 1,568,985 1,820,750
2,204 3,300 2,750 2,500
28,177 25,000 20,173 50,000
28 15,000 15,000 10,000
95,555 93,100 93,100 85,263
33,984 32,175 32,175 46,858

15,154 10,800 12,320 -
7,250 8,000 9,000 8,000
182,352 187,375 184,518 202,621
91,869 50,000 75,000 60,000
25,586 35,000 60,000 40,000
51,324 68,224 68,224 127,895
21,876 21,450 24,500 70,289
30,058 36,000 41,400 45,000
68,293 50,000 81,742 80,000
22,181 30,000 27,000 35,000
71,460 75,000 75,500 75,000
382,647 365,674 453,366 533,184
51,962 56,000 77,500 70,000
14,325 15,500 15,500 17,000
3,868 7,750 4,500 6,000
3,238 2,750 1,238 2,750
35,978 18,000 38,000 20,000

153,460 - - -
28,897 29,094 30,048 34,851
85,873 84,000 82,000 85,000

- 112,000 -
3,008 1,500 139 1,500
19,892 25,000 26,000 25,000
- - 1,760 2,115
977 1,000 1,000 1,000
986 9,600 - 12,000
402,464 362,194 277,685 277,216
967,463 915,243 915,569 1,013,021
691,127 653,416 807,729

NET OPERATING INCOME (LOSS) 524,815
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NON-OPERATING
REVENUES
Tap fees
TSC impact fees
LLSD reimbursement
Interest
Miscellancous
TOTAL NON-OPERATING REVENUE

EXPENDITURES
Capital Outlay
Collection system repairs
Collection system - TSC
Equipment - new
Loma Vista pump station
Treatment Plant - Phase 3
Wilson Gulch access

Total Capital Outlay

TOTAL NON-OPERATING EXPENDITURES

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

551,850 494,400 1,654,420 754,700
- 5,880 3,480 5,525
- 5,935 5,935 6,000
199,740 128,000 190,000 225,000

3,061 ; - -
754,651 634215 1,853,835 991,275
- 117,103 117,103 130,000

- 423,000 700,000 -
19,034 200,000 165,000

- 150,000 -

221,366 1,500,000 530,000 1,385,000
- 30,000 17,194 51,330
240,400 2,420,103 1,364,297 1,731,330
240,400 2,420,103 1,364,297 1,731,330
1,039,066 (1,094,761) 1,142,954 67,624
3,906,936 5,008,993 4,946,002 6,088,956
$ 4,946,002  $ 3,914,232 $ 6,088,956  $ 6,156,580




RESOLUTION NO. 2025 -3
RESOLUTION TO ADOPT BUDGET

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND
AND ADOPTING A BUDGET FOR THE SOUTH DURANGO SANITATION DISTRICT, LA
PLATA COUNTY, COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE
FIRST DAY OF JANUARY 2026 AND ENDING ON THE LAST DAY OF DECEMBER 2026

WHEREAS, the Board of Directors of the South Durango Sanitation District has directed
staff to prepare and submit a proposed budget to said governing body at the proper time; and

WHEREAS, upon due and proper notice, published or posted in accordance with the law,
said proposed budget was open for inspection by the public at a designated place, a public hearing
was held on December 18, 2025, and interested taxpayers were given the opportunity to file or
register any objections to said proposed budget; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SOUTH DURANGO SANITATION DISTRICT, LA PLATA COUNTY, COLORADO

SECTION 1
That estimated expenditures for each fund are as follows:

Enterprise fund

Operating Expenses $1,013,021

Non-Operating Expenses $1,731.330

Total Enterprise Fund Expenses $2,744,351
SECTION 11

That estimated revenues for each fund are as follows:

Enterprise Fund
From unappropriated surpluses $
From operating revenue $1,820,750
From non-operating revenue $ 991,225
Total Enterprise Fund Revenues $2,811,975

SECTION III

That the budget as submitted, amended and hereinabove summarized by fund, be, and the same
hereby is approved and adopted as the budget of the South Durango Sanitation District for the year
stated above.



SECTION IV

That the budget hereby approved and adopted shall be signed by the President of the District and
made a part of the public records of the South Durango Sanitation District.

ADOPTED this 20th day of December, 2025.
SOUTH DURANGO SANITATION DISTRICT

By_ Cunt Diccoli

President



Bud Smith
Typewritten Text
Curt Piccoli


RESOLUTION NO. 2025 - 4
RESOLUTION TO APPROPRIATE SUMS OF MONEY

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND
SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSES AS SET FORTH
BELOW FOR THE SOUTH DURANGO SANITATION DISTRICT, LA PLATA COUNTY,
COLORADO, FOR THE 2026 BUDGET YEAR.

WHEREAS, the Board of Directors of the South Durango Sanitation District has adopted
the annual budget in accordance with the Local Government Budget Law on December 18, 2025;
and

WHEREAS, the Board of Directors has made provision therein for revenues in an amount
equal to or greater than the total proposed expenditures as set forth in said budget and;

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues
provided in the budget to and for the purposes described below, so as not to impair the operations

of the South Durango Sanitation District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SOUTH DURANGO SANITATION DISTRICT, LA PLATA COUNTY, COLORADO

SECTION I

That the following sums are hereby appropriated from the revenue of each fund, to each
fund, for the purposes stated:

Enterprise Fund
Current Operating Expenses $1,013,021
Non-operating Expenses $1.731.330
Total Enterprise Fund Expenses $2,744,351

ADOPTED this 18th day of December, 2025.

SOUTH DURANGO SANITATION DISTRICT

By GW)ZP‘MA

President



Bud Smith
Typewritten Text
Curt Piccoli




